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Tooley Water District  Board Meeting Agenda 

Version 1.1  (updated 3/22/26) 
 

Meeting Date: Wednesday, March 25, 2026 7:00pm  
     
Location: Online via Microsoft Teams. 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_NDlkZTcxZTYtNzBlZC00MDkyLTg2NGQtMjQyZmViZmMxN2Rm%40thread.v2/0?c
ontext=%7b%22Tid%22%3a%2263870596-78a8-4ee2-93b9-
de492e15c25f%22%2c%22Oid%22%3a%227710e67a-7223-411a-975f-b495630b89e5%22%7d 

 

Type of meeting 
Board Meeting 

Chairperson 
Carol Mauser 

Minute keeper 
Debby Jones 

 

Topics 

Item 1 - Approval of Board Meeting Agenda .................................................................... 2 
Item 2 – Approval of Minutes........................................................................................... 2 
Item 3 – Public Input ....................................................................................................... 4 
Item 4 - Financial Reports – Mr. Amery ........................................................................... 4 

Copy of current account totals from Washington Federal Website .......................... 4 
Recent Savings Transactions ................................................................................. 5 
Recent Checking Transactions ............................................................................... 6 
Profit and Loss Budget vs. Actual ........................................................................... 7 
Balance Sheet – Previous year comparison ........................................................... 8 
Income and Expense Graph – by Month ................................................................ 9 
Maintenance and Repairs – Details ...................................................................... 10 

Item 5 – Discussion – Water Report .............................................................................. 13 
Item 6 – Discussion – General System Updates ........................................................... 13 
Item 7 – Discussion – Doc Doolittle Resignation ........................................................... 13 
Item 8 – New Business ................................................................................................. 13 
Item 9 – Executive Session ........................................................................................... 14 
Item 10 – Vote on Items discussed in Executive Session if required. ............................ 15 
Item 11 – Public Comment Time 2 ................................................................................ 15 
Item 12 – Discussion – Next Meeting ............................................................................ 15 
 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDlkZTcxZTYtNzBlZC00MDkyLTg2NGQtMjQyZmViZmMxN2Rm%40thread.v2/0?context=%7b%22Tid%22%3a%2263870596-78a8-4ee2-93b9-de492e15c25f%22%2c%22Oid%22%3a%227710e67a-7223-411a-975f-b495630b89e5%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDlkZTcxZTYtNzBlZC00MDkyLTg2NGQtMjQyZmViZmMxN2Rm%40thread.v2/0?context=%7b%22Tid%22%3a%2263870596-78a8-4ee2-93b9-de492e15c25f%22%2c%22Oid%22%3a%227710e67a-7223-411a-975f-b495630b89e5%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDlkZTcxZTYtNzBlZC00MDkyLTg2NGQtMjQyZmViZmMxN2Rm%40thread.v2/0?context=%7b%22Tid%22%3a%2263870596-78a8-4ee2-93b9-de492e15c25f%22%2c%22Oid%22%3a%227710e67a-7223-411a-975f-b495630b89e5%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDlkZTcxZTYtNzBlZC00MDkyLTg2NGQtMjQyZmViZmMxN2Rm%40thread.v2/0?context=%7b%22Tid%22%3a%2263870596-78a8-4ee2-93b9-de492e15c25f%22%2c%22Oid%22%3a%227710e67a-7223-411a-975f-b495630b89e5%22%7d
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Item 1 - Approval of Board Meeting Agenda 

Item 2 – Approval of Minutes 

 

 
Tooley Water District 

        February 18, 2026 Board Meeting 
Meeting held virtually 

 
Present: Debby Jones, John Amery, Bart Vervloet and Doc Doolittle 
Guest:  Charlie, Chet Cable, Michael 
 
Due to the resignation of chair Mauser. Doc nominated Bart to chair the meeting. Bart opened the 
meeting at 7:08 pm. 
 
Item 1 - Approval of Agenda:  Bart asked for approval of the February agenda. Debby made the 
motion to approve the agenda. John seconded. All approved. Motion carried. 
 
Item 2 – Approval of Minutes: Bart asked for a motion for approval of the January minutes. Doc 
made the motion to approve the January minutes.  John seconded. All approved, motion carried. 
 
Item 3 – Public Input:  
Chet Cable offered to take care of the weeds on the upper pump house. 
 
Item 4 - Financial Reports:  

Checking account balance              $20,585.63 
Money Market balance   $76,098.33 
 

• John provided an update on financials including checking and revenue transactions. A $5,000 
transfer from savings to checking to cover expenses was made. Revenue is at 80% of what was 
forecasted. The maintenance and repair costs are higher than budgeted. John shared that he 
believed that contingency funds could possibly be used if necessary. John shared an itemized list 
of recent maintenance and repair costs. This included a charge due to a damaged meter during 
fire cleanup inadvertently by Crestline 
 

Item 5 – Discussion – Water Report 

• 24.8 % water loss / Bart asked to be sure and do a water loss comparison with next week’s 
report. John anticipated a larger water loss due to the flushing of the system 

 
Item 6 – Discussion – General System Updates:  

• John shared information from Curtis Olson and his Operations Report 

• Chlorination discussion included options such as a second injection site or increased chorine in 
the whole system. Debby asked if the issue could possibly be connected to the fire and could be 
included in an insurance claim. 

• Crestline update referred to the broken meter during fire cleanup. John asked the board for 
feedback regarding moving the meter closer the shutoff valve. 

• John shared update on the Variable Frequency Drive issue that began to occur after the power 
outage. John had a technician check out the system and it appears to be working properly.  
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Item 7 – SDAO/SDID Discussion: 

• John provided an update on the SDAO conference he attended. Board member were provided 
with links that assist board members in their duties and including updating policies. 

Item 8 – Chair Resignation / Board replacement 
Carol Mauser sent out a letter indicating her intent to resign from the board. Board discussed 
potential individuals to fill the vacant position. Doc made the motion to nominate Chester Cable to fill 
the position. Debby seconded. All approved. Motion passed.  
 
Item 9 – New Business 

• Board discussed whether Highland has been notifying customers of the need for VOC testing 
prior to hooking back up. John will confirm with Highland that they are notifying customers of the 
testing need. 

• John shared an update regarding the change in the districts water contractor moving from 
Highland to Chenowith Water District. 
 

Item 10 – Public Comment  

• No public comment 
 
Item 11 – Executive Session - The Tooley Water District Board will now meet in executive 
session pursuant to: 

•  ORS 192.660(2)(f): To consider information or records that are exempt by law from public 
inspection 

• ORS 192.660(2) (g): To consider preliminary negotiations involving matters of trade or 
commerce in which the governing body is in competition with governing bodies in other 
states or nations. 

 
Board came out of Executive Session at 8:31 pm 
 
Item 12 – Discussion – Next Meeting: 

• Wednesday, March 18 at 7 pm 
 
Meeting adjourned at 8:31 pm 
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Tooley Water District 
        March 6, 2026 Special Board Meeting 

Meeting held virtually 
 
Present: Debby Jones, John Amery, Bart Vervloet, Chester Cable and Doc Doolittle 
 
Bart opened the meeting at 5:02 pm 
 

• Item 1 – Authorize Board Member to apply for grant on behalf of Tooley Water District 
John provided information on a $50,000 non-refundable loan/grant (not required to repay if fulfill 
the terms of the grant) Purpose of the funding would be to hire an engineer to complete a 
feasibility study to determine the following: 

1. Best solution for water source 
a. Chenowith Water District line 
b. Cut Well 

2. Determine necessary requirements from the above 2 options and a rough estimate of cost 
 

Doc made the motion to authorize Board Member John Amery on behalf of Tooley Water District 
to apply to Business Oregon for a grant/forgivable loan of up to $50,000 for a Feasibility Study 
under their Water/Wastewater Financing Program for Technical Assistance Projects. 
 
Bart seconded the motion. All approved. Motion passed. 
 
 

• Item 2 – John updated board members on the wireless system that is malfunctioning. This 
system communicates between the pumps and reservoir. Currently, John has to manually fill the 
reservoir. John has reached out to a technician and a meeting is set up for this coming Monday. 

 
Meeting adjourned at 5:30 pm 
 
Next meeting is Wednesday, March 18 at 7:00 pm 
 

 

 

Item 3 – Public Input 

Up to 5 minutes per person will be allocated for public input.   

Item 4 - Financial Reports – Mr. Amery 

Copy of current account totals from Washington Federal Website 

Screenshot from Washington Federal website on 3/22/26 
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Recent Savings Transactions 

No new savings transactions 
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Recent Checking Transactions 
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Profit and Loss Budget vs. Actual 
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Balance Sheet – Previous year comparison 

 

 

 

 

  



Page 9 of 15 

Income and Expense Graph – by Month 
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Maintenance and Repairs – Details 

 



Page 11 of 15 

 



Page 12 of 15 
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Item 5 – Discussion – Water Report 

 

November 2025 
Gallons Pumped: 84,588 
Gallons Sold: 54,470 
Gallons Lost: 30,118  
Water Loss: 35.61%  

December 2025 
Gallons Pumped: 102,405 
Gallons Sold: 48,043 
Gallons Lost: 54,365  
Water Loss: 53.09% 
 

 

January 2026 
Gallons Pumped: 77,320 
Gallons Sold: 58,147 
Gallons Lost: 19,173  
Water Loss: 24.8% 
 
 

February 2026 
Gallons Pumped: 79,736 
Gallons Sold: 44,685 
Gallons Lost: 35,051 
Water Loss: 43.96% 
 

Item 6 – Discussion – General System Updates 

 

• Operations Report – Seth Olson 

• Chlorination – may be related to VFD 

• Lower Pump not being called for water issues – John update 

 

Item 7 – Discussion – Doc Doolittle Resignation 

 

• Jason Clack as a potential candidate 

Item 8 – New Business   
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Item 9 – Executive Session 
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Item 10 – Vote on Items discussed in Executive Session if 
required.   

Item 11 – Public Comment Time 2   

Up to an additional 5 minutes per person will be allocated for Tooley Water District Members to make 
comments (after listening to the entire board meeting) 

Item 12 – Discussion – Next Meeting 

 

Next board meeting to take place on the third Wednesday. March 18th, 2025 at 7:00pm. 

For virtual access  contact johnamery@tooleywater.org or 541-340-0032. 

Meeting Adjourned 

mailto:johnamery@tooleywater.org

